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Executive Summary:  
This report includes background information regarding the facilities 
planning process, planned projects for the upcoming year (summer of 
2020), and projected projects for the years 2021 through 2024. 
 
 
 
Background:   
As part of an ongoing planning process, the Physical Plant department 
develops a 5-year capital operating plan.  This has been used to determine 
capital expenditures from the operating budget for the current year, as 
well as a planning tool for future projects.  The funding level is currently 
established at $2.0 million. 
 
 
 
Assumptions:  
The projects in this plan are maintenance type replacements and do not 
represent holistic building renovations or significant program 
enhancements.  Additionally, some invasive type renovations, such as the 
replacement of piping systems, have not been included due to the 
difficulty of execution as a stand-alone project. The maintenance projects 
in the plan will extend the life-cycle of a building; however, at some point 
buildings will either need holistic renovations or replacement. Capital 
planning for those types of major projects must be married to these 
smaller projects.  Chart A, shows the ages of our buildings.  Chart B maps 
the general need and planning cycle for spending on building upkeep, minor 
renovations, and major renovation or replacement.   
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Long Term planning:  
Chart A, below, is an inventory of current SCASD Buildings.   
 
 

 
 
 
 

Building Year(s) Constructed Age

Fairmount Ave. 1914-1942 106-78

North 1955-1989 65-31

Park Forest Middle 1972 48

Bus Garage 1973 47

Mount Nittany Middle 1995 25

Gray’s Woods 2001 19

Easterly Parkway 2001 19

Park Forest Elementary 2005 15

Mount Nittany Elementary 2011 9

Ferguson Township 2011 9

Panorama Village 2016 4

High School 2019 1

Delta 2019 1

Corl Street 2019 1

Radio Park 2019 1

Spring Creek 2019 1
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Planning Cycle for Capital Facility Projects:   
Chart B, below, assumes a planning calendar based on a 40-year building 
life cycle.  As part of this assumption, a new building would have minimal 
need for capital projects during the first 10 years of occupancy.  During 
the next 10 years, the building would have a need for some select 
targeted renovations as needed.  During years 20-25, more aggressive 
renovations would be planned to both ‘refresh’ the building and replace 
critical systems that have limited life expectancy.  At that point, a 10-15 
year period of as needed projects could be expected until a holistic building 
renovation or replacement would be considered around year 40. 
 
The chart below depicts that methodology for school buildings within the 
district.  Current major project capital planning should be centered around 
the Park Forest Middle School building.  Following that initiative, a period of 
relatively low need for major capital projects is envisioned.  While this 
period is still on the 5-10 year horizon, it should be examined closely as it 
is followed by a period of very high potential need. 
 

 
 
  

20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45
High School
North
Delta
MNMS
PFMS
Corl Street
Easterly Parkway
Ferguson Township
Gray's Woods
Mount Nittany Elem.
Park Forest Elem.
Radio Park
Spring Creek

New Building; limited renovations
Select targeted renovation needs
Moderate renovations
Complete renovation or replacement



Physical Plant, Five-Year Capital Budget Plan  2020 update 
 

Page 6 of 15 

 
Explanation of Items not included in this plan:  
Due to age, magnitude, and/or strategic need, certain projects or 
components of projects have not been included as part of this 5-year plan.   
Two buildings that are only partially addressed in this plan are: 
 

Park Forest Middle School  
 Fairmount Avenue 
 
At both buildings, only those items that are essential to the continued 
operation of the building are included in this plan.  At Park Forest Middle, it 
is anticipated that a future Master Planning process will determine whether 
that building is holistically renovated or replaced.  The long-term 
programmatic need for the Fairmount Avenue building is limited at this 
time and the future use or disposal of this property will be studied. 
 
 
Other Capital Needs:  
Aside from complete school building projects, several other areas of capital 
need are not included in this plan, which are:      

 
 Outdoor Athletic Venues: 

With the exception of the Memorial Field project, previous facility 
master plans have been largely silent on this need.  Assuming that 
recommendations associated with a future study will require funding, 
a future plan should address this need.  The current plan does not 
include any estimate of potential projects, which could include but 
not be limited to: 

 
 -Community Field 
 -Upgrades at South track 
 -Any additional program needs such as a Middle School track 

-Development of new fields at either Park Forest or Mount Nittany 
Middle Schools  

 
North Shop (old CTC) Renovations and/or Physical Plant Building: 
Early plans for the North building shop area (old CTC) showed this 
area as being razed.  Looking towards future space needs, the 
district elected to not raze that portion of the building in favor of 
studying a future renovation to those shops.  At the time, the 
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primary needs were for a district Print Shop, which was then housed 
in the College Heights building, and a Physical Plant building, which 
was splintered between 131 West Nittany Avenue, the Fairmount 
Avenue Building, and the North campus. 
 
Since that time, changes in program have occurred.  The Print Shop 
has been relocated to the Panorama Village Building, and a fitness 
center for the Delta program has been added in the old shop area.  A 
new study for the remainder of the North shop renovations has 
shifted focus to the programs currently housed in the Fairmount 
Avenue building, the High School Distance Learning program, and 
Athletic storage.  The current programs housed in Fairmount Avenue 
include: 
 
-Hearts 
-RIT 
-Physical Plant 
-Special Ed support office 
-Braille 
-SCAEA office 
 
It is unlikely that all of these needs will fit into the footprint of the 
North shops; consequently, other options for a Physical Plant building 
are also being explored. 

 
Playgrounds: Funding for future phases of the recently accepted 
District Wide Playground Plan are not included in this plan. 

 
 
 
Method of Generating Planned Projects:   
A database containing all mechanical equipment, systems, and capital 
assets is maintained and used to build the plan. The items are broken down 
into broad categories: Architectural (interior building features), Envelope 
(exterior building features), Environmental, MEP (mechanical, electrical, and 
plumbing), and Site.  Each item is then tagged with a current replacement 
value and projected life span, after which 4.0% inflation is added for each 
year between the current year and the projected replacement year. 
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Deferred Items:   
Based on planned projects, the $2.0 million fund allocation does not meet 
the current need.  This is primarily due to 2 major initiatives landing on the 
same year.  This year, Mount Nittany Middle School is 25 years old.  Based 
on the planning methodology as well as the current building condition, this 
was a year for major planned expenditures at that site.  Additionally, with 
the completion of the High School project, there is a need to address 
certain renovations to the existing North building that were not included in 
that project.  (These are not related to the previously mentioned shop 
renovations, and are described later in the report).  
 
In evaluating those 2 competing concerns, it was determined that the 
most pragmatic approach would be to defer the Mount Nittany Middle 
School work.  This decision was based on the current condition of systems 
at each of the buildings.  This creates a ripple effect in deferred need for 
the next several years; however, based on current planning, the need to 
defer projects is expected to be remedied by 2024. 
 
 
Chart C shows the planned deferral of projects for the 5-year plan: 
 

 
 
 
 
This Year’s Projects (Summer of 2020): 
Focus for the upcoming summer will be concentrated on renovations to the 
existing North building, several other large projects, and smaller projects as 
needed.   A chart of planned and deferred projects is included on page 9.  

2020 2021 2022 2023 2024

Total estimate of 
items planned $3,622,800.00 $2,033,400.00 $1,248,146.00 $1,533,158.00 $1,095,920.00

Items deferred from 
previous year NA $1,707,400.00 $1,740,800.00 $988,946.00 $522,104.00

Total estimate $3,622,800.00 $3,740,800.00 $2,988,946.00 $2,522,104.00 $1,618,024.00

Planned spending $1,915,400.00 $2,000,000.00 $2,000,000.00 $2,000,000.00 $2,000,000.00

Estimate of items to 
defer $1,707,400.00 $1,740,800.00 $988,946.00 $522,104.00 $0.00
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Among the major projects that are planned for implementation are the 
following: 
 

North Renovations: 
Two line items are shown for this initiative, each of which are for 
portions of the building that were completed in 1955 and 1989.   
 
The first is for MEP (Mechanical, Electrical, and Plumbing) issues.  
The Pool area is now 31 years old and many of the mechanical 
components need renovated or replaced.  Additionally, while the 
boilers in the 1955 portion of the building were replaced in 2003, 
the remainder of the heating system has components ranging in age 
from 31- 65 years.     
 
The second line is for Architectural and Site issues.  Within the 
building many finishes and building components were installed in 
1989 and are in need of repairs or replacement.  Additionally, the 
bleachers in the pool area should be replaced.  Finally, the paving to 
rear of the building is in need of attention.  (This work will not be 
started until a final plan for the shop renovations is adopted due to 
proximity). 
 
Due to the number and magnitude of the projects that are being 
studied, it is unlikely that every item will be completed during the 
summer of 2020.  Depending on the nature of the item, some may 
be completed during the 2020-2021 school year and others may be 
completed early in the summer of 2021. 

 
High School Site Accessibility: 
The finished High School campus is ADA (Americans with Disabilities 
Act) compliant; however, based on a review of the finished project, 
the Board has expressed an interest in making the buildings and 
campus more accessible. 
 
While this effort will likely be an ongoing process, the first priority 
has been identified as the accessibility of the site itself as it relates 
to sidewalks, curb cuts, and ramps.  The district has worked with the 
design professionals to identify as many of the potential 
impediments to travel as possible.  Administration has additionally 
met with a group of interested stakeholders from the High School to 
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start assembling a priority list.  The recommended top priorities will 
be presented to the Board in a separate report.    

 
Easterly Parkway Partial Roof replacement: 
The single story classroom was renovated in 1999; however, the 
roof that had been replaced in 1997 was retained due to the 
relatively new condition at the time of renovations.  This roof is now 
23 years old and out of warranty. 

 
Park Forest Middle School HVAC: 
Due to the age of the building, a review of HVAC concerns is 
underway.  This line item will be used to fund small projects that may 
be required to keep the building functional. 

 
 
 
 
  
 
 
 
 
 
The attached spreadsheets represent the overall needs for the project 
years 2020 through 2024.  
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Physical Plant - 5 year capital plan; 
Summer 2020

February 6, 2020

School Category Issue Notes Estimate

Planned
General MEP Emergency Repair $100,000
General Site Misc. paving and site work $100,000
High School Site Accessibility $250,000
South Architectural Misc. $95,000
South Architectural gym climbing wall $130,000
South Site reline track $12,000
South Site Tree plantings at Track $40,000
Easterly Parkway Envelope Roof A-1997 $258,400
North MEP misc. renovation $450,000
North Arch. and Site misc. renovation ceilings, pool bleachers, paving, etc. $350,000
PFMS MEP HVAC misc. $100,000
Panorama Village MEP sewer $30,000

Total $1,915,400

Deferred
Bus Garage Site driveways and circulation $147,960
General Site Portable bleachers $50,000
Gray's Woods Site paving - parking lot $168,000
Mount Nittany Middle Architectural Sum of general planned items including painting and hardware $257,040
Mount Nittany Middle MEP Sum of MEP items including boilers and roof top units $1,084,400

Total $1,707,400
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Physical Plant - 5 year capital plan; 
Summer 2021 (year 2)

February 6, 2020

School Category Issue notes cost
Easterly Parkway Architectural gym floor and padding $118,800
Easterly Parkway MEP water softener $12,000
Easterly Parkway MEP lighting $120,000
Easterly Parkway MEP HVAC DX systems $36,000
Easterly Parkway MEP UPS $43,200
Easterly Parkway MEP Kitchen equipment $24,000
Easterly Parkway MEP HVAC pumps and motors $10,800
Easterly Parkway MEP fire alarm $108,000
Easterly Parkway MEP PA $108,000
Easterly Parkway Site Paving - parking and drives $180,000
Easterly Parkway Site parking lot LED conversion $15,600
Ferguson Township Architectural Carpet $57,600
Ferguson Township Envelope Roof C-1993, 2011 $259,000
General Paving Misc. paving repair $35,000
General Emergency Repair $120,000
Gray’s Woods Architectural stage curtain and rigging $14,400
Gray’s Woods Architectural gym floor paint $5,800
Gray’s Woods Architectural doors refreshing panic bars and thresholds $52,000
Gray’s Woods MEP Domestic hot water heater $43,200
Gray’s Woods MEP lighting $120,000
Gray’s Woods MEP HVAC chiller $186,000
Gray’s Woods MEP HVAC ATC $24,000
Gray’s Woods MEP Kitchen equipment $24,000
Gray’s Woods MEP HVAC DX systems $30,000
Gray’s Woods MEP UPS $36,000
Mount Nittany Elementary Architectural Carpet $57,600
Mount Nittany Middle Site Parking lot lights - LED conversion $58,000
Park Forest Elementary Architectural Carpet $48,000
South Envelope roof H-1996 $86,400

Total $2,033,400
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Physical Plant - 5 year capital plan; 
Summer 2022 (year 3)

February 6, 2020

School Category Issue notes cost
Bus Garage Envelope Roof A-m-1980 $66,600
Bus Garage Envelope Roof B-m-1973 $111,000
Bus Garage Envelope Roof C-s-1982 $44,400
Bus Garage Environmental ACBM floor tile $2,960
Bus Garage Environmental Oil tanks $14,800
Bus Garage MEP HVAC Boiler $29,600
Bus Garage MEP Lighting $6,786
Bus Garage Site Gravel lot $177,600
General Paving Misc. paving repair $40,000
General Emergency Repair $125,000
Mount Nittany Middle Architectural gym doors-new $172,800
Mount Nittany Middle Architectural gym bleachers $168,000
Panorama Village Envelope Roof D-1997 $118,400
South Envelope roof I-1997 $44,400
South Envelope roof J-1997 $125,800

Total $1,248,146
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Physical Plant - 5 year capital plan; 
Summer 2023 (year 4)

February 6, 2020

School Category Issue notes cost
Easterly Parkway Architectural Doors refresh hardware and thresholds $76,000
Easterly Parkway MEP HVAC ATC $25,600
General Site Memorial Field Artificial turf $733,855
General Emergency Repair $130,000
General Site Misc. Paving repair $45,000
Gray's Woods Site parking lot LED conversion $16,800
Gray’s Woods MEP HVAC pumps and motors $11,520
Gray’s Woods MEP fire alarm smoke dectectors $112,000
Gray’s Woods MEP PA $112,000
North Site Tennis Resurface $102,400
Park Forest Middle MEP hot water tank $15,200
South Site Tennis Resurface $27,384
South Site Track Resurface $125,400

$1,533,158
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Physical Plant - 5 year capital plan; 
Summer 2024 (year 5)

February 6, 2020

School Category Issue notes cost
Easterly Parkway MEP APR lights and sound $34,800
Easterly Parkway MEP bathroom fixtures $117,000
General Emergency Repair $135,000
General Site Misc. Paving repair $50,000
North Envelope roof E-1999 $39,000
Park Forest Elementary Architectural gym floor $93,240
Park Forest Elementary MEP HVAC chiller $204,600
Park Forest Elementary MEP HVAC DX systems $39,600
Park Forest Elementary MEP HVAC pumps and motors $11,880
Park Forest Elementary MEP HVAC unit heaters $23,400
Park Forest Elementary site paving - parking lot $330,000
Park Forest Elementary site Parking lot light LED $17,400

$1,095,920


